Downtown Improvement Committee

City Hall Room 208

Friday, July 8", 2016
7:45 a.m.
Agenda
. Call to Order and Welcome Marylou Blaisdell, Chair
. Approval of May 13th, 2016 Meeting Minutes Marylou Blaisdell, Chair
Introduction of Staff Sarah Marchant, City of Nashua
o Tim Cummings
o lill Stansfield
Parking Coordinator’s Update Jill Stansfield, City of Nashua
Downtown Circulator Trolley Sarah Marchant, City of Nashua
. Wayfinding & Signage RFP Update James Vayo, City of Nashua
. 2016 Downtown Survey James Vayo, City of Nashua

o Survey Results for Priorities
o Appropriation/Funding Priorities

Next Meeting: August 12™ 2016 Marylou Blaisdell, Chair



